
 

 

 

Guide to using the Diabetes Watch tool in local group campaigning 

As a local group of people living with diabetes, you will already have an impressive 

knowledge and experience of how diabetes services in your area are preforming. 

It always helps to have a few stats as well though when you are trying to convince decision 

makers to make things better. And that is where the Diabetes Watch tool can be really 

useful.  

The free, easy-to-use tool has a wide range of information on the performances of local 

services across health care authority areas in Wales, Scotland and England.  The tool 
currently does not work in Northern Ireland as the relevant data is not available. 

 

What is my health care authority area? 

Local information on the Diabetes Watch tool is split up by local health care authority area, 

 

Depending on which nation of the UK you live in, there are a number of ways you can do 

this.  

England: Your local health care authority is known as a Clinical Commissioning Group 

(CCG). You can find your CCG on this NHS England website.  (http://www.nhs.uk/Service-
Search/ClinicalCommissioningGroup/LocationSearch/1)   

Scotland: Your health care authority is known as an NHS Scotland Health Board. You can 

find your Health Board on this NHS Scotland website. (http://www.nhs.uk/Service-

Search/ClinicalCommissioningGroup/LocationSearch/1) 

Wales: Your local health care authority is known as a Health Board. You can find your 

Health Board on this NHS Wales website.  

(http://www.nhsdirect.wales.nhs.uk/pdfs/WALESMAP-eng.pdf) 

 

Northern Ireland: (although remember the Diabetes Watch tool does not currently 

hold data for Northern Ireland) Your local health care authority is known as a Health and 

Social Care Trust. You can find your Health and Social Care Trust on the NI Direct website 
(https://www.nidirect.gov.uk/contacts/health-and-social-care-trusts)  
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How to use the Diabetes Watch tool: 

 

1. Go to diabeteswatch.diabetes.org.uk 

 

2.  

from the top menu (see right) 

 

3. Choose your health care authority from 
the drop down menus 

 

 

4. Find out about care in your area 

 

5. Compare care in your area 
against the national average 

 

 

 

What info is available on Diabetes Watch? 

Participation in the National Diabetes Audit 

The most important statistic to note when using the Diabetes Watch tool in any area is the 

National Diabetes Audit (NDA) participation rate. The NDA provides most of the information 
which you can find in the Diabetes Watch tool.  

The higher the participation rate, the more reliable that information is. If the rate is lower, it 
is less likely to be an accurate reflection of how diabetes services are performing in that 

area. 

In the example of Bexley CCG below, the data should be reliably reflective of diabetes care 

services, with a participation rate of over 85 per cent. 

 

 

 

Choose your area from the drop down menus 

Care in your area against the national average 



 

 

 

What does it mean? 

It will be much easier for all of us to campaign for better care if we know where and what 
the problems are. The National Diabetes Audit is a great source of exactly this information, 

but at the moment it is not mandatory that all GPs practices take part. 

 

How can I use this information to campaign? 

We need people like you to ask your GP practice to sign-up to the audit. Signing up is 
simple and will help make sure everyone across the UK has fair access to quality diabetes 

care. 

If participation rates are low in your area, you can ask your GP practice if they are 
participating in the NDA. Suggest that if they are not, they begin to do so.  

 

Care Processes 

 

What do they mean? 

8 checks everyone living 
with diabetes should be getting every year. If the number is below the national average or a 

similar nearby area, you may want to consider writing to your local healthcare authority.  

Remember to check the level of participation though as this will affect how reliable the 
information is. 

How can I use this information to campaign? 

ssentials campaign is dedicated to making sure people living 

with diabetes can access all the vital checks they need to stay healthy. These 15 checks 

include the eight annual care processes measured by the Diabetes Watch tool. There are a 
range of ways your local group can get involved in this campaign on the Local Group Portal 

and on the 15 healthcare essentials campaign homepage. 

 

 

https://www.diabetes.org.uk/Local-Groups-Portal/
https://www.diabetes.org.uk/Guide-to-diabetes/Monitoring/15-healthcare-essentials/


 

 

 

Treatment Targets  

 

What do they mean? 

Treatment targets are goals set out by NICE (the National Institute for Clinical Excellence) 

which, if achieved, should help people living with diabetes maintain good health. The 
percentage of people in any given area can be compared to the national average using the 

Diabetes Watch tool. 

As with all figures on the Diabetes Watch tool, remember to check the level of participation 

in your area as this will affect how reliable the information is. 

 

How can I use this information to campaign? 

There are a range of reasons treatment targets may be good or poor. If an area is failing to 
meet treatment targets and also has low uptake of education or care processes, however, it 

is worth noting that this failure to meet treatment targets could be due to poor performance 
in those other areas. 

 

Education Course Availability 

 

What do they mean? 

Access to quality structured diabetes education courses varies significantly around the 

country. You can compare how many people in your area are taking up diabetes education 
courses using the Diabetes Watch tool. Diabetes education courses can make a massive  



 

 

 

difference to the lives of people living with diabetes by supporting successful self-

management of the condition. 

 

How can I use this information to campaign? 

s Taking Control campaign aims to ensure that everyone who feels they would 
benefit from a diabetes education course can attend one. To support this campaign as a 

local group, you have a range of options which are listed on the Local Group Portal or you 
can visit the Taking Control campaign homepage. 

 

Amputation Rate 

 

 

This is the number of diabetes-related amputations for every 1000 people living diabetes in 

any given area. Amputation rates are affected by a number of factors but four out of every 

five amputations are preventable with better care. 

 

How can I use this information to campaign? 

of 

diabetes-related amputations through better self-
local groups can back the campaign for better foot care and you can find these details on 
the Local Group Portal. You can also find out more information about the campaign on the 

Putting Feet First campaign homepage. 

 

Other ways to use the Diabetes Watch tool 

the easiest way to view in-depth information about diabetes care in your area. 
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 section, which allows you to view 

data across England, Scotland or Wales, both as a table or an interactive map. This may be 

easier when comparing the performance of diabetes services in your area to a similar 
neighbouring area. 

 

 

 

 

1. aps of care in your area  

 

2. Choose the nation you wish to view and click 

 

 
 

3. 
you want to compare across the nation 
 

 
4. You can then view the data showing the performance of 

diabetes services on a table of all health care authorities 

or on a map, with different colours representing the 
performance of each area (as can be seen below). 

 

 

 

 

 

 



 

 

 

 

 

 

Got any questions? 

If you have any other questions about how to use Diabetes Watch please get in touch with 

us on diabetesvoices@diabetes.org.uk.  

 

 

 

 

 

 

Table view--press the circled button to change to map view Map view 
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