
This briefing is one of four to help you as 
a health and wellbeing board member 
to improve the wellbeing of local people 
with or at risk of diabetes. It sets out 
what to include in a joint strategic needs 
assessment (JSNA) about diabetes.

Key issues:

•  Your Health and Wellbeing Board (HWB) has 
a responsibility to produce a JSNA. The JSNA 
analyses the health needs of populations to 
inform and guide commissioning of health, 
wellbeing and social care services within local 
authority areas. 

•  The HWB must also develop a joint health and 
wellbeing strategy (JHWS) based on the JSNA. 
This joint strategy should support you as a HWB 

member to plan the delivery of integrated local 
services based upon local needs and assets, and 
collectively address the factors that affect health 
and wellbeing. 

•  Development of the JSNA and JHWS is an 
opportunity for you to ensure that the impact of 
diabetes on the health and wellbeing of the local 
community is assessed and addressed.  

•   You can use the JSNA and joint strategy to 
ensure that there are plans to reduce the costs 
of diabetes by preventing Type 2 diabetes 
and by improving the identification, care and 
treatment of people with diabetes, to avoid costly 
complications and disability in the future.

•  A review of JSNAs in 2013-14 found that HWBs 
were not fully addressing diabetes in their JSNA 
and JHWS. 
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What to include in a JSNA  
about diabetes:

•  Numbers of people with diabetes, including 
estimated undiagnosed, future projections and  
identification of localities with higher numbers of 
people with, and at risk of, diabetes 

•  Distinction between Type 1 and Type 2 diabetes 
and the similar and different needs 

•  Information about obesity and strategies to  
target this

•  Data on the uptake of NHS Health Checks, plans 
to improve this and what is available locally for 
people found to be at high risk of Type 2 diabetes 

•  Information about the care for people with 
diabetes and plans to improve this in order to 
reduce complications and hospital admissions

•  Variations in the standards of care and  
outcomes for people with diabetes and plans  
to address inequalities 

•  Reference to national guidance eg National 
Institute for Health and Care Excellence (NICE) 
and how this is being implemented locally

•  Information about services to support prevention 
and self-management of diabetes.

The JSNA should also identify  
the particular needs of:

• People at high risk of Type 2 diabetes
•  People with diabetes in care homes
•  Children with Type 1 diabetes in schools
•  Pregnant women with diabetes, 
•  People with severe mental health problems  

and diabetes, 
•  People with several co-existing conditions  

(co-morbidities)
•  Children and young people with diabetes
• People living in hostels and rough sleepers
• Prisoners with diabetes.

Sources of data and knowledge

The National Diabetes Audit is a key source 
of data and a good way to benchmark local 
performance on outcomes and processes in 
relation to other areas. 

The Diabetes Watch Online Tool shows 
how the quality of diabetes care in local CCG 
areas compares to the national average. The data 
available is presented for each of the 15 Healthcare 
Essentials – the minimum level of care that people 
with diabetes should receive. 

Diabetes Voices is a network of people who 
campaign and influence for better diabetes care. 
These local people with experience of living with 
diabetes can help to make the JSNA an accurate 
and useful document.
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Community Champions, in some areas, can 
play a valuable role in education and outreach as 
well as contributing to the local story of diabetes 
(see Briefing 3).

Public Health England publish regular data on local 
performance and uptake of NHS Health Checks 

Public Health England also publish profiles for each 
clinical commissioning group (CCG) with data about 
cardiovascular prevalence, including diabetes care 
processes and treatment targets, variation  
and complications. 

Checklist

•  What evidence is being used to inform the JSNA? 
Is it a mix of statistical data eg the National 
Diabetes Audit and people’s stories about their 
experience of diabetes?

•  Have you got a picture in your mind about the 
story of diabetes in your community – how it 
affects people; how people with, and at risk of, 
diabetes can be supported to live healthier lives?

•  Does the JSNA identify community and voluntary 
services that support people to reduce weight? 

•  Does the JSNA clearly distinguish between  
Type 1 and Type 2 diabetes and the differing and 
similar needs?

•  Does the JSNA include references to national 
guidance on prevention and early diagnosis of 
Type 2 diabetes and management of Type 1 and 
Type 2 diabetes?

•  Does the JSNA identify groups within the 
area which are at high risk of diabetes and its 
complications? And does it also highlight the 
needs of groups that are seldom heard?

•  Have you worked with the voluntary and 
community sector to learn about best practice in 
relation to diabetes and people’s experiences of 
living with the condition?

•  How often is the JSNA updated in respect  
of diabetes? 

•  Does the JHWS include outcome measures on 
diabetes so that you can track progress? 

03

Good practice example

Barnet’s JSNA is a good example of how a JSNA 
can clearly set out the key messages about 
diabetes in the local area and give comparative 
data about local prevalence of diabetes and its 
associated risk factors. It also clearly sets out 
local indicators of how well diabetes is being 
tackled compared with London and England  
as a whole. 

See www.barnet.moderngov.co.uk/ 
documents/s12647/Appendix%20E%20
Diabetes%20JSNA.pdf 

http://www.barnet.moderngov.co.uk/
documents/s12647/Appendix%20E%20Diabetes%20JSNA.pdf
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Useful resources 

The National Diabetes Audit is a 
comprehensive source of data and a good way 
to benchmark local outcomes and processes 
in relation to other areas
www.hscic.gov.uk/nda

The Diabetes Watch Online Tool shows how 
diabetes care in your area compares with the 
rest of England
www.diabeteswatch.diabetes.org.uk

The 15 Healthcare Essentials set out the 
minimum level of care everyone with diabetes 
should receive
www.diabetes.org.uk/Guide-to-diabetes/
Monitoring/15-healthcare-essentials/

Community Champions
Communitychampions@diabetes.org.uk

Public Health England have produced local 
cardiovascular disease profiles which include 
comparative information on diabetes care
www.yhpho.org.uk/ncvinc

Public Health England provides information 
about NHS Health Checks, including local 
performance data on uptake and how this 
compares with the rest of England
www.healthcheck.nhs.uk/local_government/ 

NICE provide an overview of all the evidence 
based guidance relating to the prevention and 
management of diabetes
www.pathways.nice.org.uk/pathways/diabetes   
 
For information on Diabetes Voices
Diabetesvoices@diabetes.org.uk 
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