
This briefing is one of four to help you as 
a health and wellbeing board member to 
improve the wellbeing of local people with 
or at risk of diabetes. This briefing outlines 
how you can help prevent Type 2 diabetes.

Type 2 diabetes is, by far, the most common form of 
diabetes. Of the 3.2 million people diagnosed with 
diabetes in the UK, 90 per cent have Type 2.  

The prevention of Type 2 diabetes can increase the life 
expectancy and quality of life in your local population 
and potentially save the NHS and local authority a large 
sum of money by reducing the number and severity 
of complications and related disability. The prevention 
of diabetes will have many associated benefits, since 
diabetes is a major cause of cardiovascular disease 
(heart disease and stroke) and leads to lower limb 
amputation, sight loss and kidney failure. 

Up to 80 per cent of Type 2 diabetes is 
preventable, though many people who 
are at risk of developing diabetes do not 
always realise their level of risk or fully 
understand what they can do to reduce 
the risk. 

Up to 11.5 million people in the UK are  
at high risk of Type 2 diabetes  
(1 in 4 adults). It is important to identify 
these people and ensure that they are 
supported to reduce their risk.

Who is at risk?

Your risk of Type 2 diabetes is increased if you:

•  Are overweight 
•  Have a large waist 
•  Have a parent, brother or sister with diabetes
•  Are over 40 
•  Are from an African-Caribbean, Black African, 

Chinese or South Asian background – also you 
are more at risk from age 25 years

•  Have ever had high blood pressure, a heart attack 
or a stroke

•  Have schizophrenia, bipolar illness or depression 
or if you are taking anti-psychotic medication 

•  Are a woman with a history of polycystic ovaries, 
gestational diabetes or gave birth to a baby over 
10lbs/4.5kg

•  Have impaired fasting glucose or impaired 
glucose tolerance. 

See the Diabetes UK online risk assessment to  
help you understand your level of risk and what 
action to take: riskscore.diabetes.org.uk/2013

Providing support to make lifestyle changes for 
people at high risk can prevent or delay onset of 
diabetes and prevent or reduce complications later 
on. It is also very important to identify people who 
actually have diabetes at the earliest possible stage 
so they can be helped to live healthier lifestyles and 
to ensure that they get the treatment and support 
they need to manage their diabetes and reduce the 
risks of avoidable complications.  
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What the Health and Wellbeing 
Board can do

Promote awareness of Type 2 diabetes  
and identify and reach out to those at 
greatest risk
•  Work with partners to ensure information about 

the risk factors and how to prevent Type 2 
diabetes is widely disseminated locally.

•  Ensure the joint strategic needs assessment 
(JSNA) identifies the communities at risk of Type 
2 diabetes, to be targeted with preventative 
strategies.  This should be reflected in the joint 
health and wellbeing strategy (JHWS). 

•  Communicate with communities that tend to be 
overlooked and less engaged. They may be at 
higher risk of Type 2 diabetes.

•  Make sure support and interventions are available 
to those found to be at high risk. 

Make sure the local authority is meeting 
the duty to commission, and improve take 
up of NHS Health Checks.
Local authorities have a duty to commission NHS 
Health Checks, make them available to everyone 
aged between 40 and 74 and improve uptake.  
NHS Health Checks help people understand 
their level of risk. Where appropriate people can 
then be encouraged to make changes to their 
lifestyle to reduce their risk of Type 2 diabetes and 
its complications. People who are eligible should 
receive an NHS Health Check every 5 years. 

NHS Health Checks are cost effective too; the cost 
per quality-adjusted life year is £2,142 which is very 
good value for money. 

But less than half of the eligible population are 
currently getting an NHS Health Check

The HWB should:

•  Clearly identify the role of NHS Health Checks 
in the JHWS in relation to prevention, early 
intervention, health improvement and reducing 
health inequalities. 

•  Regularly monitor local data on NHS  
Health Checks.  

•  Make sure those not eligible have access to 
advice and risk assessment.  Risk assessment 
tools can be promoted through pharmacies, GP 
surgeries and mobile outreach such as Diabetes 
UK roadshows and community events. 

Ensure that people at high risk of Type 2 
diabetes are supported to reduce their risk
Screening and early identification can help motivate 
people to make changes in their lifestyle, but most 
people need support to enable them to live healthier 
lives. Ensure that those found to be at high risk of 
Type 2 diabetes, following an NHS Health Check 
or risk assessment, have access to support and 
interventions to help them reduce their risk. 

Help prevent Type 2 diabetes as part  
of a wider drive to develop a health-
promoting environment and support 
healthy lifestyles. 
HWBs should increase physical activity by 
encouraging active travel and access to healthier 
food. You can encourage the development of leisure 
facilities that appeal to people who are relatively unfit 
and unaccustomed to exercise as well as those with 
a higher level of fitness, meeting different cultural 
needs and preferences (eg women-only sessions 
at gyms and swimming pools), safer streets to 
encourage walking for everyone. 

This will also help prevent heart disease, stroke, 
some cancers and arthritis.
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Community Champions

Lewisham CCG worked in partnership with 
Diabetes UK and the local authority to raise 
awareness of Type 2 diabetes risk factors and 
symptoms in Black, Asian and minority ethnic 
communities. Fifteen Diabetes UK Community 
Champions – specialist volunteers with links 
to local faith based organisations, pensioner 
groups, healthy eating, mental health, leisure 
and family health projects - were trained to 
raise awareness of the signs, symptoms and 
risk factors of Type 2 diabetes. They delivered 
a series of events over 3 months involving over 
1,000 local people. Including an event at Millwall 
Football Club, a mental health awareness day 
and risk assessment events in a beauty spa, at 
Carers Lewisham and a community centre. 

Improving effectiveness of 
the NHS Health Check in 
Buckinghamshire

To deliver NHS Health Checks in the most effective 
and cost-efficient way, Buckinghamshire County 
Council commissioned a web-based reporting 
system to collect data from GP practices to see 
if the programme was reducing heart disease, 
stroke, diabetes and kidney disease. 

They also visited GP practices to make sure 
the service was being delivered in a safe and  
consistent way. The public health team have used 
community networks to promote and deliver the 
NHS Health Check to population groups at highest 
risk of long-term health conditions. 

The results are promising. Early findings show that 
risk factors, such as smoking, physical inactivity 
and excess weight, are being addressed. One 
NHS Health Check attendee lost four stone after 
being referred to Weight Watchers. 

Diabetes UK Healthy  
Lifestyle Roadshow

Local Authorities can commission Diabetes UK 
to run Healthy Lifestyle Roadshows in their area.  
The eye-catching roadshow is staffed by trained 
Diabetes UK staff and volunteers, providing free 
information about diabetes, healthy eating and 
the benefits of adopting a healthy lifestyle.   
Waist measurement, risk assessments, dietary 
advice and demonstrations on exercise and 
dance are also available. The roadshow can be 
promoted in partnership with the CCG or public 
health department.
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Checklist

•  Do you know which communities are at greatest 
risk of Type 2 diabetes in your area?

•  Are there plans to target Type 2 diabetes 
awareness and prevention activities in  
these communities?

•  Do you have the right partnerships with voluntary 
and community groups in order to reach all 
sections of the community? 

•  Are you aware of Diabetes UK’s risk assessment 
tool and do you publicise it widely across  
the community?

•  What is the level of uptake of NHS Health  
Checks locally?

•  What are the barriers to ensuring that everyone 
who is eligible receives a Health Check and what 
are the plans to address these?

•  Do you know how successful Health Checks have 
been in reaching those groups at greatest risk of 
diabetes in your area?

•  How are NHS Health Checks promoted to those 
who are not taking up the offer?

•  Who has been commissioned to do Health 
Checks in your area? Have other providers  
been considered? 

•  How is feedback on the experience on NHS 
Health Checks gathered and reported?

•  What onward referral for support and advice 
about making lifestyle changes is commissioned 
for people who are identified as being at high risk 
when they have an NHS Health Check?

•  How is progress on prevention programmes 
being measured? 

Useful resources 

NICE  have produced a briefing on 
encouraging people to have NHS Health 
Checks and supporting them to reduce 
risk factors
www.publications.nice.org.uk/encouraging-
people-to-have-nhs-health-checks-and-
supporting-them-to-reduce-risk-factors-lgb15/
facts-and-figures

For information about NHS Health Checks 
(including local data on performance)
www.healthcheck.nhs.uk/local_government/ 

Diabetes UK has produced a report with  
some examples of successful implementation 
of NHS Health Checks
www.diabetes.org.uk/About_us/What-we-say/
Diagnosis-prevention/NHS-Health-Checks-in-
local-authorities-the-story-so-far-April-20141/ 

The Centre for Public Scrutiny have  
produced an overview of NHS Health Checks 
for councillors 
www.cfps.org.uk/publications  

The Diabetes UK Risk Assessment  
is available at
www.riskscore.diabetes.org.uk/2013 

Diabetes UK Healthy Living Roadshows
commissioning@diabetes.org.uk 

Community Champions 
communitychampions@diabetes.org.uk 

www.diabetes.org.uk
policy@diabetes.org.uk
0345 123 2399*
And ask to speak to a member of the  
Policy and Public Affairs Team

This briefing was produced by  
Diabetes UK with support and  
funding from Novo Nordisk

*Calls may be recorded for quality and training purposes. 
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