
National Diabetes Audit
The National Diabetes Audit (NDA) is developed and delivered by The NHS 
Information Centre for health and social care’s National Clinical Audit 
Support Programme (NCASP) with the support of Diabetes UK on behalf 
of the Healthcare Quality Improvement Partnership (HQIP). It provides an 
infrastructure for the collation, analysis and feedback of local clinical data 
to support effective clinical audit across the NHS.

The NHS Information Centre conducts the NDA, the largest national clinical 
audit in the world, with over one million individual patient records. It collects 
data from both primary and secondary care sectors, including specialist 
paediatric units providing care for children and young people with diabetes. 
The NDA provides detailed information on which to assess outcome measures.

Aim of the audit

The overall aim of the NDA is to support implementation of the Diabetes 
National Service Framework (NSF) and so improve quality of patient care for 
people with diabetes. 

This ongoing national audit of diabetes care will help to raise standards by 
enabling NHS organisations to:

• ensure that clinical standards are met

• meet national standards – The audit provides analysis of key areas related 
to the National Service Framework (NSF) for diabetes and the National 
Institute for Clinical Excellence (NICE) guidelines for diabetes

• identify and learn from best practice – The audit looks at the whole system 
of care within your health economy (and for England and Wales for 
specialist paediatric services) and allows you to compare / benchmark your 
service against other local health economies and national outcomes 

• facilitate analysis of performance – This includes the delivery of key 
processes of care and achievement of treatment targets 

• support service charges and improvements – Using the NDA Toolkit, you 
will be able to have local and national information readily available for 
use in proposing changes in service and increases in resources 

• compare the processes, outcomes and delivery of care – You can 
compare within your locality and at a national level with similar NHS 
organisations based on robust benchmarks, taking into account criteria 
such as age profile, type of diabetes and deprivation

• identify any gaps or shortfalls in commissioning services for people 
with diabetes 

• identify and share good practice in the care of people with diabetes

• where primary and secondary care organisations participate, the audit 
will provide a local health economy view of diabetic care and outcomes

• benefit from a secure and confidential service.

For more information 0845 300 6016
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National Diabetes Audit

Benefits of the National Diabetes Audit
The National Diabetes Audit provides critical data for conducting health 
needs assessments at a local level and should feed into an effective quality 
improvement and audit cycle. Comparing actual achievement of service 
provision against expected or commissioned services allows organisations 
to understand where achievement is good or where it can be improved 
and can establish a baseline for future development. This can inform the 
development of service improvement action plans and should be linked to 
service commissioning.

Participation

• Participation in the fourth year of the NDA increased, with 1.2 million 
individual patient records submitted to the audit from primary and 
secondary care organisations. 

Organisations that participate in the NDA have access to local and national 
comparative data analysis via the online NDA toolkit. For organisations that 
have participated in the NDA for previous audit years, there is the ability to 
time-trend data to provide year-on-year comparisons and review progress 
over time at both a national and local level. 

Need to know more

The NHS Information Centre is the largest single provider of clinical 
audits to the NHS and carries out a range of audits, mainly funded by the 
Healthcare Commission, into diabetes, cancer, heart disease and kidney 
services. 

 If you would like further information about the audit, including 
information on how to participate, please visit our website using the 
following link: http://www.ic.nhs.uk/our-services/improving-patient-care/
national-clinical-audit-support-programme-ncasp/diabetes 
or by e-mailing: diabetes@ic.nhs.uk.

For more information 0845 300 6016
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